
CEIC Meeting

4/29/21

Meeting started at 3:45

Agenda Items Discussed:

● “Tell Me Something Good”

● Updates provided to Community Members:

○ 12 days left of Instruction

○ Students Last Day May 18th

○ 3rd-5th STAAR May 11th-13th

○ Kinder and 5th Graduation, May 17th

■ Letters going out on Monday, May 3rd

○ Elephant Walk at 8:00a.m. & Field Day May 18th

● CNA Team Leads Report

○ Briefly discuss the following items:

■ Strengths

● Communication is effective and appreciated by the community (School

messenger, newsletters, videos, etc)

● 2019 STAAR to 2021 Benchmark students showed growth in several areas

● Student accommodations utilized are appropriate for student needs

● Diversity in staff

● Clift PTO awarded a $1000 Scholarship to a previous Clift student who is now a

Senior at WHS

● Freedom Fellowship supported Clift events and projects

● 5th grade mentors

■ Areas to Improve

● More student driven social media presence

● A need to increase DRA levels, K-5th

● Strategic plan to increase progress monitoring to determine which students

could move back down tiers in MTSS

● Survey teachers for specific needs for future  PD

● Technology: Internet connectivity is unstable and more devices are needed for

student use

● A need for a school-wide system for common language/discipline/rules

● Additional mentors for teachers - grade level specific

● Develop a new school mission to incorporate current school set of beliefs and

vision

■ Questions Answered (circled items) - Team leads reviewed CNA questions

■ Problems Statements were reviewed.



● EOY Staff Activity - CEIC team brainstormed ideas for upcoming EOY staff activity.

○ Catered food

○ Bingo for staff

○ May 27th?

Open Forum: Questions, Concerns, Feedback

● Parents are dropping off students in the parking lot located on the side of the school building.

Administration will work with our campus security officer to redirect morning arrival drop-off traffic to

the front of the school building.

CEIC Members in attendance:

Christina Gann

Leslie Moon

Mandy Allen

Reagan Bruce

Courtney Moseley

Joyce Hawkins

Monica Chilton

Monika Bray

Tanisha Malone

Adjourned at 4:40pm


